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ADVANCING MINISTRY TOGETHER

Our Vision: 
A vibrant community of exemplary Christian ministries effectively fulfi lling their missions.

Our Mission: 

We make it easier for Christian ministries to focus on their missions by providing specialized help for their support 
and leadership functions.

Our Aspirations:
• to promote Christian unity between ministries as a witness to God;

• to facilitate ministry; we will champion, support and promote Christian ministries, enabling them to be all
 that God has called them to be;

• to be a catalyst for continuous improvement and adoption of best practices;

• to provide accessible, practical and relevant services that offer high value to our members;

• to be respected educators who create, source and share expert knowledge as we model how Christian
 charities should operate; and

• to be an exemplary Christian workplace.

ADVANCING MINISTRY TOGETHER

1 - 43 Howard Avenue
Elmira, Ontario    N3B 2C9

Ph: 519-669-5137
Fax: 519-669-3291

Email: mail@cccc.org
www.cccc.org

As a result of CCCC, Canadian Christian Charities will be worthy of the public’s respect and trust.
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In addition to all the usual governance work a board does, this year the CCCC’s board did 
two exciting things that added value to the ministry: 

1. we encouraged a spirit of boldness in both the board and staff to expand our thinking 
beyond incremental change; and 

2. we developed high level suggestions about what the next steps in pursuing our mis-
sion might involve: becoming a thought-leader who advocates for Christian ministries.  We 
have done a fi ne job serving ministries directly, now it may be time to help improve the 
environments in which they work.

These stimulating discussions started at a one day board retreat held to discuss the expectations that local churches 
and Christian agencies have of an umbrella organization such as CCCC.  The board had many resources to draw upon 
for this discussion, including:

• our own diverse backgrounds in Christian ministry;

• our consultations with stakeholders over the past few years;

• recent research provided by management on public attitudes towards charities, issues facing nonprofi ts generally, 
trends in local churches, the work of Christian agencies, trends in ministry partnerships, trends in nonprofi t boards 
and trends among ministry leaders; and

• management’s surveys and consultations with members.

We then considered how CCCC’s mission is distinct from that of other umbrella organizations serving Canadian 
ministries and clarifi ed which of the expectations are within the scope of our mission and which are not.  The retreat 
provided management with many ideas for consideration in the annual action plans over the next few years.
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“Let us consider how we may spur one
another on toward love and good deeds.” 

~ Hebrews 10:24

“Thank you so much for your incredible ministry. CCCC has helped us several times over the past couple years with some of 
the changes we’ve made in our admin. But most of all, thanks for your prayers. It’s great to know that the family of God is 
all of us and we’re all in this together. Bless you all so much.”                         
                – A CHURCH PASTOR IN ALBERTA
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Board Chair’s

Report

The future-oriented discussion continued when the board engaged in a stakeholder dialogue with our own CEO.  This 
was an opportunity to have a high level strategic background briefi ng session with someone who is immersed in the 
issues and opportunities facing CCCC over the next decade or so.  Fruitful discussion led to a number of strategic in-
sights and the board encouraged the CEO to move the organization forward boldly as a thought-leader and advocate 
for our members.  

The board’s chief concern is that the Canadian Council of Christian Charities advances towards fulfi lling its mission 
each year in a manner that ensures its long term viability.  We are blessed to have a professional management team in 
place that is able to develop and implement plans that achieve these goals year after year.

The board much appreciates its collegial and mutually-supportive relationship with staff and believes that the board 
and staff together are working in unity and harmony to achieve the mission God has given to the Canadian Council 
of Christian Charities.

Laurie Cook
Chair 
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CEO’s Report
“Therefore encourage one another and build each 
other up, just as in fact you are doing.” 
          ~ I Thessalonians 5:11

Here is an email we received this year from a missionary we helped:

“Thank you very, very much for all that you folk at CCCC have done to help us.  As I 

write this sitting in my offi ce here in Tanzania, I have tears in my eyes.  It has been 

a long road but the result is just wonderful!!!  One day in heaven, you will see the 

results of your hard work.  Tomorrow, when I see 80+ kids I will know that it is well 

worth all the work.  May our Lord bless you folk at CCCC richly!”

This is representative of the kind of feedback we get from our members and it is what gets 

the CCCC staff out of bed: the chance to ease the many administrative and regulatory bur-

dens on missionaries, pastors, and all those engaged in Christian missions.  We see ourselves as one of your cheerlead-

ers and we will champion, support and promote Christian ministry so that your particular ministry can be all that God 

has called it to be.

This missionary could have researched the particular issue on her own, but she had children to care for.  She would 

have had to interpret what she found and then fi nd a way to apply it.  CCCC had already researched and established 

great expertise in the issue she needed help with and we could walk with her right through to implementation.  She 

received a hands-on, practical solution from us that alleviated her anxiety over the issue.  

What we’ve done for this missionary is we want to do for all of our 3,000+ members, including you.  The following 

pages show you some of the highlights of the past year in terms of programs and services and our fi nancial results, 

but we must never forget that CCCC is not about programs,  services or fi nances.  They are just tools or means to an 

end.  We are about helping Christian ministries better fulfi ll their missions by using our expert knowledge and the 

benefi ts that an association of thousands of ministries can provide. A church treasurer puts it well: 

“My, what a good friend our church has in you – thank you so much for your prayers and your advice.  I trust 

that we will be worthy of it, and we will defi nitely follow up on your suggestion.”  

               – A CHURCH TREASURER IN ALBERTA
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“I want to thank you so much for praying for us. It was such a joy and encouragement the fi rst time I got your email two 
years ago and have looked forward to the next time your offi ce focused prayer on our area. It couldn’t come at a more 
opportune time...”                         
          – A CHURCH ADMINISTRATOR IN SASKATCHEWAN

The staff at CCCC feel very blessed by the support we receive from our members and our board.  We really appreciate 

that our members:

• share information with us as they respond to surveys and help us with our research

• give us word-of-mouth promotion (69% of new members this year came from a member’s recommendation to 

join!)

• participate in our events, helping them to be more successful, and

• welcome me as a visitor to their ministry as I travel on CCCC business.  Every visit gives me a better understanding 

of our members and their needs.

The CCCC board is an amazing collection of individuals who never fail to impress me because they:

• are big picture, conceptual thinkers who have insights that trigger a lot of creativity in staff

• are forward-thinking, always ready to plant seeds to harvest in the future

• model a learning environment at the board and ensure that the whole organization has a culture of learning, and

• they make suggestions when they think about programs and services rather than give direction.  This helps staff 

dream while not doing the work for us.

Between our members and our board, I feel that we are truly collaborating in pursuit of our mission.  Both groups 

make it possible for CCCC to do what God has called it to do.  Thank you.

Rev. John Pellowe, MBA DMin

Chief Executive Offi cer

CEO’s Report
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Ministry

Highlights

It has been a great joy to serve you over the last year.  In fi scal 2010 we es-

timate that we answered over 18,000 phone calls and emails from churches 

and charities across Canada.  We are seen as a lifeline, a best practice 

resource, a continuing education centre and a prayer support to over 3,000 

Christian churches and charities in Canada.

“I have been blessed by CCCC!  To have this kind of quality resource 

at the fi ngertips of a new treasurer with no experience has been awe-

some!”

“I appreciate very much the great work that CCCC is doing to support 

and enable churches across the country to perform their ministries that 

God has called them to. I also very much appreciate the humble servant 

attitude that you serve with.”

“Thank-you so much. I honestly feel guilty for having this kind of re-

source available for such a small fee. I don’t want to take advantage of your time, but really do appreciate it!”

Summary of the Past Year

Fiscal 2010 was not without its challenges.  Some of the major ones were:

• Since 2003, our membership has grown 30% and we have introduced a number of new services, but we had the 

same level of member service staff in 2010 as we did in 2003.  We have relied on a signifi cant investment in using 

technology to automate workfl ow and deliver services, but with one person working in IT, we are challenged by 

workload.  Staff contributed volunteer hours equivalent to roughly a full time position.

• We anticipated the economic downturn would affect attendance at the annual conference, and it did.  Registra-

tions were down 30%.  Fortunately we had time to mitigate the expected attendance drop, and made some one-

“Being an administrator of a church with multiple sites would be exponentially more diffi cult if I couldn’t draw upon your 
wealth of resources. Hats off to the CCCC staff and management.”        – ADMINISTRATOR, MULTI-SITE CHURCH, ON
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time expenditure cuts related to the conference that resulted in us meeting our net budget for the conference. 

• We want to run a ministry compensation survey every two years, but cancelled the one that was due this year due 

to low participation.  In a year when donation revenues were falling or at least in more doubt than usual, salary 

surveys were a low priority. 

There were bright spots in the year as well.  Even bad situations can be redeemed!

• We rethought our strategy for compensation surveys and decided to administer it ourselves rather than contract-

ing it out.  This means we can now run it in real time and make it a free member benefi t.  The reconfi gured survey 

will be available in the fall of 2011.

• We decided to quicken the pace of program evaluations to ensure that our time is spent on programs that deliver 

the greatest value to our members.  Three programs are being reviewed this year (the Stewardship Course, the Seal 

of Accountability, and the Annual Conference).

• Although attendance at the conference was down, attendance at our regional seminars was the highest in many 

years, and the two stewardship courses were sold out.

• Our membership retention rate this year was 96.4%, the highest it has been in years in spite of the economy.  

While it always ranges between 94% and 96%, our retention rate this year is a powerful indicator of the value 

that our members place on CCCC membership!

Website Redesign
In October 2009 we launched our new website (www.cccc.org). 

Member charities can now easily locate all the resources on a 

given topic area.  Recorded webinars, articles, book resources and 

links are consolidated into one search engine.  Since launching 

the site, our member search page has been accessed over 19,000 

times!

Ministry

Highlights
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Ministry

Highlights

Regional Seminars
We developed two new regional seminars and delivered 28 seminars at 14 different locations across Canada.  We had 

another record year with 1,307 attendees which represented a 28% increase over last year.

The Serving as a Board Member seminar was designed for current and prospective board members to improve the 

quality of their board service and to improve board/staff relations.  The seminar on Ministry Employment Relationships 

covered all aspects from hiring, compensation, performance reviews, layoffs, terminations and retirements.  Many 

ministries have employment practices that are not a good witness to our Christian ethics.  We want all Christian 

workplaces to be exemplary workplaces.

Here are some comments we received:

“Thanks for your excellent work of bringing the Christian community together to discuss relevant every day 

issues. Lots of information. Well presented. Handouts and slides were well organized and easy to understand. 

This is amazing value for the cost!!” 

“Well done! Particularly appreciate the quality of the resource material.”

2010 Charities Handbook
The 2010 edition was updated with two chapters on Financial Standards and the T3010 com-

pletely rewritten.  Throughout the rest of the Charities Handbook there were substantial edits 

and many case citations were added to provide the legal basis on which our commentary rests.
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Highlights
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French Language Capability
A long-term strategic goal for CCCC is to develop capability to serve French speaking ministries in Canada.  This year 

four staff members completed 5 courses at Conestoga College.  We continue to build connections in Quebec and look 

for ways to collaborate on projects together.

Prospective Members
During the year, an opportunity arose to create a viral movie about 

CCCC services. (www.cccc.org/movie).  The movie was launched to over 

6,000 contacts during January to March 2010.  The initial open rate was 

30% and in the fi rst four months it has been viewed over 1,800 times.  

We encouraged our membership to share the movie with another 

church or charity and hope to see the fruit of this work in the coming 

months as we gain new members.

“I very much enjoyed your presentations; both for the content and your style which I am sure we in the audience could all 
relate to. You kept the atmosphere light enough that you were able to convey an immense amount of information that people 
needed to know.”                     – TREASURER, LOCAL CHURCH, ONTARIO

Advancing Stewardship I Training Program
We launched the Advancing Stewardship training course to sold out sessions in 

Mississauga and Vancouver.  

“I attended with our Development Director and we both left with an abundance of 

information and wisdom to process.”
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Knowledge Development
A strategic priority is to serve entire leadership teams: to have some-

thing for everyone on the senior team.  We will be developing a longer 

term perspective on what needs to be developed and how it should 

be delivered by creating a 3-year knowledge development plan and by 

studying adult learning theory.

Website & Technology
Another strategic initiative is to help our members connect with each other to share information and best practices.  

This year we are conducting research on our infrastructure needs to support a web-based database system, social 

networking venues and mobile browsing of our site.  We know that we will need to purchase a new database 

management package.  We expect to make a signifi cant investment in this once our analysis and review is complete.

We will also begin the next evolution of our website by developing some primers to draw all information together on 

a narrow topic into one publication, making it much easier to fi nd relevant information quickly.  This will be the fi rst 

step of a multi-year plan.

In the coming year, we will be focusing on the following areas:

Compensation Survey
We want to provide overwhelming value for membership!  Based 

on requests we receive, we know there is a high demand for 

compensation information; however it is often cost prohibitive, 

especially for churches and smaller charities.  We will be designing 

a survey to be administered by CCCC (instead of an external 

consultant).  We will be holding focus groups during the survey 

design phase.  The survey will be free to all CCCC members who 

contribute their own compensation information to the survey.  We 

believe this will attract new members.

Looking Ahead
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Looking Ahead

External Review of Our Growth &
Member Development Strategies
Since 2003 our membership has grown by 30%.  However, growth has 

levelled out over the last few years.  We have engaged a Canadian ex-

pert in association management to conduct a continuous improvement 

review focusing on membership growth and the mix of products and 

services.  We will also be conducting an external membership survey 

this year.

Advancing Stewardship II
We have completed a review of Advancing Stewardship I and believe there is need for a further training course.  We 

will be investing approximately $30,000 of staff time in developing this course.

Serving As a Board Member Recording
With over 30,000 religious charities in Canada, we feel there is 

much room to advance our mission, particularly in the area of board 

training.  We have received repeated requests from boards to have 

a staff member come to train or for additional training seminars to 

be held.  However, we face staffi ng constraints in order to respond 

to these requests.  We have an opportunity to record our popular 

Serving as a Board Member regional seminar into short segments 

suitable for board training.  The investment to make the initial 

recording will be approximately $10,000.

“I have had dealings with CCCC over the last 25 years plus as I occupied roles such as elder, treasurer, chair and vice-chair, 
within various churches as I have lived in different communities.  They have provided prompt, valuable insight and feedback.  
The website is a gold mine of information for charities.  Their training sessions are invaluable.  I highly recommend each local 
church and ministry organization take out at least affi liate membership in order to have access to all of the resources.”   
               – ELDER/BOARD MEMBER, LOCAL CHURCH, ON
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