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Our Vision: 
A vibrant community of exemplary Christian ministries effectively fulfi lling their missions.

Our Mission: 

We make it easier for Christian ministries to focus on their missions by providing specialized help for their support 
and leadership functions.

Our Aspirations:
• to promote Christian unity between ministries as a witness to God;

• to facilitate ministry; we will champion, support and promote Christian ministries, enabling them to be all
 that God has called them to be;

• to be a catalyst for continuous improvement and adoption of best practices;

• to provide accessible, practical and relevant services that offer high value to our members;

• to be respected educators who create, source and share expert knowledge as we model how Christian
 charities should operate; and

• to be an exemplary Christian workplace.

ADVANCING MINISTRY TOGETHER

1 - 43 Howard Avenue
Elmira, Ontario    N3B 2C9

Ph: 519-669-5137
Fax: 519-669-3291

Email: mail@cccc.org
www.cccc.org

As a result of CCCC, Canadian Christian Charities will be worthy of the public’s respect and trust.
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Paul’s life in ministry is an inspiration to all ministry leaders.  His passion for the gospel 
and dedication to his call made an impact on humanity and the church that is still felt two 
thousand years later.  My prayer is that all those in vocational ministry will serve with the 
same passion and dedication.  This is what we, the directors of CCCC, aspire to during our 
time on the board.

Fiscal 2011 turned out to be a very exciting year for us.  First, the directors were able to 
spend signifi cant amounts of time discussing topics that will shape the future of CCCC.  
And second, we bid our CEO farewell as he set off on a sabbatical trip to meet ministry 
leaders around the world.  After seven years in leadership, we felt a sabbatical would help 
him refresh and revision and come back with new thoughts and insights to guide our

ministry.  These two initiatives of the board can’t help but have positive benefi ts for years to come.

The two most strategic topics discussed were blindspots and boldness:

1. The CEO asked the board to consider whether or not management has any blindspots.  This was a great ques-
tion that opened up discussion on many possible services and strategies for staff to consider.  It also led the board to 
come up with internal ideas for it to consider, particularly in terms of board recruitment and orientation.

2. We had a dialogue with our CEO the previous year to hear his heart and vision for the ministry, and at that 
time encouraged him to be bold.  This year we had an extensive discussion about what boldness might look like in 
terms of our mission.  It was an inspirational day as we came up with ideas that would be bold steps forward.  Bold-
ness always entails risk, but we encouraged staff and ourselves to think boldly about our mission and not to dismiss 
bold ideas too early.  Let them go through a discernment and testing process! 

Each year the board has a stakeholder consultation to help us understand the work of CCCC from the perspective of 
others.  This year we chose to hear from a broad range of denominational leaders.  The Mennonite Brethren Church of 
Manitoba, the Archdiocese of Winnipeg and the Lutheran Church - Canada, Central District gave us their perspectives 
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“He proclaimed the kingdom of God and taught 
about the Lord Jesus Christ—with all boldness and 
without hindrance!”                 ~ Acts 28:31

“Thanks to everyone there at the CCCC and for everything you do.  I always fi nd the conferences and seminars helpful and 
appreciate the friendly, knowledgeable voices on the phone when I call in - especially that you are always patient when I’m 
sure you explain the same things over and over to so many people.”                       
                  – A DIRECTOR OF FINANCE, CHURCH IN ONTARIO
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on the mission of CCCC and its interconnection with denominational interests.  CCCC wants to help not only church-
es, but their denominational offi ces as well.  We especially do not want to interfere with the church-denomination 
relationship, so it was very helpful to hear from the denominational offi ces directly.  This consultation augmented the 
work already being done by staff to maintain good denominational relations.  

In hindsight, the theme of this past board year was to position CCCC so it could go about the Lord’s work with bold-
ness.  We now look forward with anticipation to see what will come of our discussions and the CEO’s sabbatical.

Barry Slauenwhite
Chair 
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CEO’s Report
““Don’t you have a saying, ‘It’s still four months until 

harvest’? I tell you, open your eyes and look at the 

fi elds! They are ripe for harvest.”  ~ John 4:35

Jesus encouraged his disciples to look around and see the world as he saw it - fi elds, not 

just one, but fi elds, ripe for harvest!  The time to get to work is now.  God’s command to 

Jeremiah comes to mind, “Now, gird up your loins and arise...” (Jer 1:17).  There was work 

to be done in Jeremiah’s day and also in the days when Jesus walked the earth, and there is 

still plenty of work to be done today.  I feel a greater sense of urgency about the mission of 

CCCC than ever before, to do our part in equipping Christ’s ministries for the work he has 

called them to.  Our success at CCCC is really measured by the success of our members.

As a staff, we have had an incredible year of achievement that you can read about in the 

Ministry Highlights section of this report.  I say a huge and heartfelt “Thank you!” to the 

staff who made it all happen.  It is truly amazing to see each staff member contributing his or her gifts to the team 

effort and the wonderful outcomes that result.

My report this year is a bit more personal than usual because of the nature of the year just past.  For me, fi scal 2011 

was a year of positive challenge and creative refl ection.  The board has been very encouraging and has empowered 

me to think boldly.  My sabbatical trip reinforced what the board had already encouraged and provided much food for 

thought.  

During my sabbatical, I visited sixty-six ministry leaders and workers in nine countries and had my eyes opened to 

how God is at work in other fi elds.  This was encouraging in itself, but the visits also got me thinking about our work 

in Canada.  There is nothing like leaving home for a while so that when you return you can see your home through 

fresh eyes.   

I really feel like I came back to work as a new man, refreshed and reinvigorated.  It is as though I were starting over 

again at CCCC with all the joy and wonderful anticipation that comes when you start a new job and survey the 

potential and opportunity lying before you.  This September will mark the end of my eighth year at CCCC and I feel 

just as fresh as day one, but with the benefi t of a lot more experience and all the wonderful new relationships I have 

developed with our members!   
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“I think it’s amazing that you are praying through the churches that are members of your organization.  That shows that 
you are interested in far more than just the administrative, organizational issues that confront us.  Thank you for your 
support and realization that what we are doing is a spiritual work.”                         
                                 – A CHURCH PASTOR IN MANITOBA

One of our staff members said to me in August that she was thrilled with what she’s seen happen during her time at 

CCCC.  As plans unfold and we put more resources to work, she said she can only wonder with amazement at the full 

extent of what is yet to come.  She’s motivated!!  That is how I feel as well.  There is much to be pleased about, but 

what is coming will be thrilling!

To God be the glory, for the great things he has done, is doing, and will yet do!!

Rev. John Pellowe, MBA DMin

Chief Executive Offi cer

CEO’s Report
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Ministry

Highlights

We are a lifeline, a best practice resource, a continuing education centre and a 

prayer support to over 3,200 Christian charities and churches in Canada.  Here 

are some quotes from a recent membership survey:

 “They always have an answer to my questions and they respond to 

 these questions promptly.”

 “Helpful website, forms, templates, seminars.”

 “They have expertise that is not common knowledge in charities I work with.”

 “They are a well-established representative of the interests of Christian charities in Canada.”

Summary of the Past Year

We have had a good year that has had its share of successes and challenges.  We had two signifi cant challenges in 

fi scal 2011:

1)  In January,  our IT manager relocated with his family to New Zealand.  This understaffi ng has made it diffi cult 

to respond to technical glitches as quickly as we would like, although we have made every effort to minimize  the 

impact on our members.  Subsequent to year-end we successfully fi lled this position.

2)  Another signifi cant challenge, like many charities, continues to be managing growth and workload.   We be- 

lieve we need one or two additional professional staff to research and prepare materials for our members and  to 

assist them with their questions.  Finding ways to allocate more staff time to direct member service is a priority for 

fi scal 2012.

“Thank you for your prompt reply.  I appreciate the clarity you and your organization bring to what is sometimes quite hazy.”
         – DIRECTOR OF ADMINISTRATION & FINANCE, PARACHURCH ORGANIZATION, BC
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Despite these challenges, we had some signifi cant success stories this year outlined below: 

Ministry

Highlights

Regional Seminars
We developed two new regional seminars and delivered 28 seminars at 14 different locations across Canada.  We had 

another record year with 1,529 attendees which represented a 17% increase over last year.  Nearly 93% of survey 

respondents said the seminar was good, great or surpassed their expectations and 96% said it was good value for 

money.

Receipting Essentials provided an overview of receipting principles and case law as well as practical examples 

demonstrating application of the principles.  Charity Finance Essentials covered recent changes in the annual charity 

information return, fi nancial reporting for non-profi ts, clergy residence deduction and the role of the board treasurer.

Here are some comments we received:

“This was one of the best seminars I have attended on church fi nances.”

“My coworker and I discussed receipting for an hour and a half on the drive home.  We both felt it was worth 

the drive for the opportunity to attend.”

With such a diverse audience, it is a challenge to meet everyone’s needs.  Some prefer a fast-paced learning 

environment, while others would prefer a more detailed, hands-on approach. While we are extremely pleased 

with the turnout at our seminars, we face the challenge of travelling to all the centres that would like to have 

us come.  We are considering a webinar type format in the future to allow us to reach more remote areas in a 

cost-effective way.
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Ministry

Highlights

Social Media Decision Maker’s Toolkit
Webinar Series
Many Christian ministries are exploring the use of social media to engage their donor 

communities.  CCCC worked with Idealware to bring the Social Media Decision-Maker’s 

Toolkit webinar series to CCCC members in an accessible, cost-effective way, training 

over 70 ministries.  The course covered: Goals, Audiences and Listening; Facebook, Twit-

ter and Other Social Networks; Blogs, Photo Sharing and Video Sharing; Defi ning Your 

Social Media Mix; Creating a Social Media Culture.

Serving as a Board Member DVD Set
A common request is to have CCCC come to charity boards to train them 

on good governance practices.  Unfortunately, staff resources rarely 

permit us to assist in this way.  In November, we recorded 8 training 

modules with a live audience.  We are promoting the DVD directly to 

members and indirectly through our 100 denominational offi ce members.  

To-date we have sold 476 copies.  

French Language Capability
This year we entered into an agreement with the Québec Council of Christian Charities (QCCC)  so that any of our 

members desiring French language service could access these services from QCCC for a nominal fee.  We provide a 

reciprocal arrangement for their English speaking clients.
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Ministry
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Compensation Survey
We want to provide overwhelming value for membership!  We know 

there is a high demand for compensation information; however it is 

often cost prohibitive, especially for churches and smaller charities. 

This year we held focus groups and completed the survey design with 

Synergo systems.  Data collection begins September 6, 2011 and reports 

will be available October 2011.  The survey will be free to all CCCC mem-

bers who contribute their own compensation information to the survey.  

We believe this will be an attractive added member benefi t.

“I fi nd your regional seminars spectacular!  I have attended your recent seminar in both Saskatoon and Regina and my only 
complaint is that they are too short!  Excellent information and very worthwhile.  
                  – A CHURCH ADMINISTRATOR IN SASKATCHEWAN

External Review of Our Growth &
Member Development Strategies
Since 2003 our membership has grown by 37%.  However, growth has 

levelled out over the last few years.  We engaged a Canadian expert 

in association management to conduct a continuous improvement 

review focusing on membership growth and the mix of products 

and services. We were encouraged that we were identifi ed as a high 

performing association.  A key recommendation was to restate our value proposition for membership to allow us to 

expand.  

CCCC also engaged an external fi rm to conduct a detailed membership survey that we are analyzing to allow us to 

better understand the needs of our members and to reach out to more Canadian Christian charities.
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Anticipated Challenges

A continuing challenge and opportunity is technology.  An opportunity, because it has the potential to be a game 

changer in how we deliver services and connect members to each other.  A challenge, because it is diffi cult to stay 

current in this fi eld that changes daily.  We cannot fall behind or we will quickly be redundant.  For us technology 

means our infrastructure and processing as well as member interfaces.

Knowledge is also developing at an exponential rate.  We need to be 

on the crest to provide the services our members need not just on a 

national level, but also provincially.  Information is now a commodity 

so we need to add value as a thought leader and as a resource that 

provides practical application. 

We know we will have to continually prove the value proposition to 

our members and prospective members.  For us that means packaging 

information in a convenient way, increasing meaningful service offer-

ings, providing practical application and providing the one-on-one answers to questions that our members have.

There are many opportunities and a big challenge for us is to obtain fi nancial resources in order to hire additional 

staff to be able to take advantage of these opportunities.

Looking Ahead
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In the coming year, we will be focusing on the following areas:
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Looking Ahead

Knowledge Development
CCCC will continue to implement our knowledge development plan that was begun last year.  We want to develop our 

role as thought-leaders in our fi elds. 

Website & Technology
Because of staff changes in our IT area, we were not able to complete 

the research and implementation of our infrastructure including a 

web-based database system, social networking venues and mobile 

browsing of our site.  We expect to make a signifi cant investment in 

this once our analysis and review is complete.

Our Chief Operating Offi cer and IT staff member have been accepted 

into the Technology Leadership Academy for non-profi ts sponsored by Google.  While this is a signifi cant investment 

of our time, we believe it will position us strategically to understand and use new technologies effectively.

“We have been so appreciative of all the help offered by CCCC and are trying hard to check everything we do by your recom-
mendations and standards.  We have been extremely grateful for the prompt replies when we have had questions.  In a year 
that felt like nothing was secure, CCCC has been a huge comfort.  Thank you for all you are doing.”

                               – FINANCE, LOCAL CHURCH, BC

Canadian Legal Environment
We are concerned about the trend of legal decisions in Canada and how this impacts the effective functioning of 

Christian ministry.  This summer we hired a VP Legal Affairs (the position has been vacant for several years).  A key 

focus of this position will be to write academic articles that can be referenced by judges when considering legal 

arguments.
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Looking Ahead

CEO Sabbatical
The CCCC board approved a 3-month sabbatical for our CEO from March to May, 2011.  The two research focus 

areas for this sabbatical were: understanding the impact that various tax structures have on donations to Christian 

ministries  and visiting international projects with the purpose of understanding how Canadian charity regulations for 

foreign activity affect the ministries Canadians support overseas.  We believe this research will assist us in developing 

many practical helps for ministries.  The sabbatical also provided opportunities for other staff to step into new 

leadership roles.

Advancing Stewardship II Training Program
Although our progress on this project is slower than anticipated, this year we completed the outlines for the 

Advancing Stewardship II Course.  We anticipate investing $30,000 in staff time to develop this material and are 

targeting a course launch in late 2012.

Communications Intern
This summer, a communication intern joined us for four months to 

help us launch our social media strategy and to research different 

communications technologies.
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Looking Ahead

Collaboration
As a strategic priority, we are interested in collaborating with others 

and will be looking for more opportunities this year.

Conclusion
We have a lot to be pleased about when reviewing the past year, but we have also turned our eyes to the future.  The 

staff and board of CCCC believe we are on the cusp of a new phase in our ministry’s life.  Building on our strengths, 

we are challenging ourselves to a year of strategic refl ection - to explore our mission from the ground up and fi nd 

ways to serve a new generation of ministry leaders.  Refresh! Revision! Renew!  These are the words driving CCCC in 

fi scal 2012.
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  2,666,872         3,836,961          3,539,196 -
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