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https://www.cccc.org/news_blogs/john/2015/05/26/board-development-plans/ 

 

1) Together as a board, brainstorm answers to the question “What 

will it take to get us closer to being the board we aspire to be?” 

 

2) Complete the CCCC Board Self-Evaluation Survey and discuss what 
development areas it reveals for your board. 
 

3) In which areas, knowledge, skill, relationships, or infrastructure, 
are your board’s greatest possibilities for development? 
Acknowlege which areas are strengths for you. 
 

4) Plan board development based on your findings, and decide upon 
resources and timelines that will work for your board. Determine 
whether or not to hire a consultant. 
 

5) Capture what you learn in a permanent record to teach new board 
members and to reinforce the learning for continuing board 
members. 
 
 
You may also be interested in: 
 
How to Do a Board Checkup 

https://www.cccc.org/webinars_view/53/How_Do_Board_Checkup/ 

 

Serving as a Board Member 

https://www.cccc.org/cart/view_item/dvd_board 

 


