Christian Leadership Reflections

Personal Reflection Guide

THE ‘RIPPLE EFFECT’ OF LEADERSHIP

https://www.cccc.org/news_blogs/john/2011/07/21/the-ripple-effect-of-leadership/

Have you ever experienced lack of support from those you lead? How did you contribute
towards their lack of support? How did you handle the situation?

Have you given much thought to the fact that when someone undermines a leader in
ministry, they also undermine the board or senior leader who put that leader in place? Do
you feel empowered by the board or leader standing behind you? Are there appropriate
accountability structures in place, such as grievance and whistleblower policies?

If you have leaders under you, how can you give them the freedom to customize the
ministry’s agenda to their particular work area, while ensuring that it remains an
extension of your leadership?

Do you involve your leadership team in the development of your agenda? Participation will
build unity and ensure that the team’s wisdom is reflected in the agenda.

Cohesive leaderhip will ripple throughout the organization. What guidelines could you
establish in your ministry to safeguard the leadership and prevent divisions?

You may also be interested in:

Sharing the spotlight: Leaders and their executive teams
https://www.cccc.org/news_blogs/john/2013/04/ 15/sharing-the-spotlight-leaders-and-their-executive-teams/

The wonder of God’s delegation
https://www.cccc.org/news_blogs/john/2014/04/ 15/ the-wonder-of-gods-delegation/

A few ways to think about the leader-staff relationship
https://www.cccc.org/news_blogs/john/2011/07/28/a-few-ways-to-think-about-the-leader-staff-relationship/

The terrible cost of “supervision”
https://www.cccc.org/news_blogs/john/2010/06/ 16/ the-terrible-cost-of-supervision/




