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1) Conduct a review of your ministry to determine 
its level of institutionalism, if any. Look for 
evidences such as form taking precedence over 
substance or any sign that the mission might be 
being displaced by the organization itself. Pay 
particular attention to anything that might be 
considered a ‘sacred cow.’ 
 
a) If you do find evidence of institutionalism, 

meet with your leadership team to discuss 
and address it. 
 

b) If not, have a conversation with your 
leadership team about potential risk areas for 
your ministry and plan now for prevention. 
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