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CEO DISEASE: INNOCULATION AND CURE

https://www.cccc.org/news_blogs/john/2009/11/28/ceo-disease-innoculation-and-cure

1) How often do your staff tell you things they know you will not like
to hear? If it is rare, consider how the way you respond to
unwelcome information trains people not to share it with you.
Consider your words, your tone, your body language, your actions
that follow the bad news. Decide how you will respond in a way
that encourages the sharing of information and then ask. At
CCCC we ask our staff, “What are you reluctant to tell me but that
| should know?”

2) Pick two of the ideas listed under “How do you inoculate against
it?” and describe how you will put them into practice.
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