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SERVANT LEADERS: WHOM DO THEY SERVE?

https://www.cccc.org/news_blogs/john/2013/04/22/servant-leaders-whom-do-they-serve

1) Reflect on ruling for the welfare of the people. In your ministry,
who are “the people?” What is good for their welfare?

2) Evaluate your strategic planning process, decision-making
process, and team leadership style for how well they reflect
Jesus'’s life and ministry.

3) How does your board experience your servant leadership?

4) Assess yourself on the following:

a) Motives — what is driving me? Would | be willing to admit my
deepest motives in public?

b) Effect on other people — How do other people experience my
leadership?

c) Feelings — What causes me joy or hurt? Is it appropriate?

d) Ego - I know | need a healthy ego, but are my ego needs
driving my leadership behaviour?
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