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DISCUSSION GUIDE

Checking for Blind Spots

https://www.cccc.org/news blogs/john/2010/08/06/checking-for-blind-spots/

Discussion Questions

1. Review the post with your management team and ask them:

a. Reflecting on what you have observed of our management over the last year, can
you think of anything that we might be ‘blind’ to?

b. Do you hold any views or assumptions that are contrary to what we are acting
upon?

c. lIsthere any evidence of ‘groupthink’ between us?

d. When we make decisions, do we come up with a full range of options to consider?
Do we do enough to find realistic alternatives and hear contrary opinions?

2. Add the questions in the post to your next board agenda.
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