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Contagious Leadership

https://www.cccc.org/news blogs/john/2009/08/21/contagious-leadership/

Reflection Questions

1. Being completely honest with yourself, what adjectives describe the “you” that your staff
experiences? List both the positives and the negatives. Which ones are seen most
frequently? Which ones have the most impact on the culture of your work environment?

2. Over the next week, keep your eyes open and observe how your staff interact with each
other and with the people you serve. Keep notes of what you see. What adjectives
describe their behaviour? How does their behaviour compare with yours?

3. List your team values and your corporate values. Honestly assess how well and how
consistently you display them.

4. Consider doing both an employee engagement survey and a 360-leadership review (Best
Christian Workplaces Institute does both these surveys and is recommended by CCCC).
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