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DISCUSSION GUIDE

Do you know what you don’t know?

https://www.cccc.org/news blogs/john/2009/07/15/do-you-know-what-you-dont-know/

Discussion Questions

Discuss with your management team:

1. In addition to the questions listed in the post, what other questions would be good for us
to ask ourselves?

2. Should we, at least for some types of decisions, assign specific people to present for and
against a proposal as part of the vetting process? The purpose is to research and uncover
disconfirming information. (Hint: Do NOT have the same person always present against
proposals. Rotate the role!)
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