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DISCUSSION GUIDE

The Untapped Power of Your Mission Statement
https://www.cccc.org/news blogs/john/2021/04/12/the-untapped-power-of-your-mission-

statement/

Discussion Questions

1. Is your current mission statement delivering the benefits listed in the section The Power
of Mission Statements?
a. Have people rallied around it?
b. Isitinspirational?
c. lsit specific enough to allow more confident delegation of decision authority?
d. lIsittime to sharpen the mission statement or to phrase it a different way?

2. Is the mission statement embedded deeply enough and talked about enough that it is
becoming second nature to staff and board members?
a. Would there be a benefit in making more of the statement in the life and work of
the ministry?
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